the eleventh hour
INSTITUTE FOR BIBLICAL STUDIES

The purpose of the 2rd year program of The Eleventh Hour Institute for Biblical
Studies is to provide you with hands on training in ministry leadership through
active service within the ministry area of The Harbour Church that you feel connects
most with your long term calling. We desire for you to take the foundational truths
on intimacy, transformation and the Kingdom that were laid in your heart through
the 1styear program and put them into practice in real life ministry settings.

Graduation Requirements
* Fulfillment of individual ministry goals within one specific ministry track
*  Weekly one-on-one mentoring session with a member of The Harbour Church
staff within your ministry area
* Monthly evening class session with The Harbour Leadership team
* Service at ELEVEN, The Gathering and Releasing Heaven’s Sound and other
LIGHT International/Harbour Church special events

Cost

The cost for the program is $600; $300 per semester, due by the start of each
semester.

Due to the nature of the 2nd Year program being primarily ministry oriented, we
offer the opportunity to raise support through LIGHT International to cover your
tuition expenses. Please contact Michelle Carr if you are interested in participating
in this option.

Ministry Tracks

Harbour Kids

Purpose: To serve as an assistant to the Harbour Kids directors focusing on infants
through Fifth Grade. This person would help coordinate and prepare
classrooms, help with classroom management and program development,
and work with Children’s Church Coordinators for Home Fellowships.
This track is available for up to 2 students.

Time: Monday: Harbour Kids Staff Meeting 2:00 pm -4:00 pm
Friday: 4:00 pm - 6:00 pm (set up classrooms, clean, meet with teachers for
the day, etc)



Deep End Youth

Purpose: To serve and mentor Harbour youth, through small group leadership,
ministry time, worship, teaching and practical set up. This track is
available for up to 2 males and 2 females.

Time: Wednesday 5:00 pm-9:00 pm
Deep End Staff Meeting: Time yet to be determined

Young Adults

Purpose: To serve the Young Adults ministry by giving oversight to weekly Higher
Ground meetings, Young Adult leadership team meetings, and mentoring
of individuals involved in the Young Adults ministry.

Times: Tuesday 6:00 - 10:00 pm Young Adult Meetings
Bi-weekly leadership meetings

Local Outreach/Healing Rooms/Agape Teams

Purpose: To serve by giving oversight to areas of outreach and evangelism,
specifically through monthly Love Reach meetings, Healing Room
meetings and Agape Teams altar ministry. Specific responsibilities would
include providing logistical coordination and training for Love Reach and
Healing Room teams, gathering testimonies of healings and spiritual
breakthroughs that happen in all three settings, and administrating the
Healing Room and Agape Teams during ministry times.

Times: One Saturday Love Reach per month
One Saturday Healing Rooms meeting per month
Two to three hours per week, flexible days and times

Transformations

Purpose: To serve with the pastoral team at The Harbour, specifically through the
Encounter ministry within Transformations. This involves participating in
a one time Encounter training and committing to facilitate one Encounter
per week. This opportunity is available for up to 2 students.

Times: Weekly 3 hour requirement on Wednesday or Thursday, within regularly
scheduled Encounter times.



Eleventh Hour Institute

Purpose: To serve first year Institute for Biblical Studies students by leading small
groups, one on one mentorship, personal ministry, outreach facilitation
and other responsibilities. This track is for those who have a teaching
gifting or feel called to an equipping role within the body.

Times: Sunday nights 6:00-10:00 pm
2-3 hours per week for mentoring/administrative work, flexible

Missions

Purpose: To provide practical training and preparation for those called to minister
in a cross-cultural setting. The Missions track will provide weekly
teaching sessions on topics such as the foundations of missions, spiritual
warfare, cross-cultural integration and support raising, among others. In
addition, this track will involve practical cross-cultural ministry within
our local region, and the opportunity for an international outreach. This
option is available for multiple students.

Times : Weekly meeting 3 hours per week, on a night TBD.

Administration/Finance

Purpose: To provide a deeper understanding of the purpose of apostolic
administration in sustaining revival. This track will focus on how
administrative and financial structures bring order within the church,
allowing the Holy Spirit to flow and each person to function in their
calling. This track will involve hands on examination of all areas of church
administration, as well as some administrative tasks. This option is
available for 1 student.

Times: Three hours per week, flexible days and times.
One hour per week, mentoring session.

Church Planting Internship

Purpose: To equip future church planters in a relational and practical construct,
establishing them in a foundational understanding of the manifestation of
the Kingdom of God in the earth through the local church. Specifically this
will involve monthly involvement with Encounters/Pastoral Counseling,
Love Reach outreaches, and exposure to Harbour Kids, Deep End Youth
and Young Adult ministry. Church Planting Interns will also be required to
develop a proposal for their church plant, including the Mission, Vision,
Values, Organizational Structure, Budget, Strategy Timeline and
Demographical Study of the region the church will be planted. This option



is available for those who feel an immediate calling to church planting in a
specific location.

Times: Sunday, 9:00 am-1:00 pm (Home Fellowship Leadership)
Sunday, 5:00 pm-6:00 pm (Internship Modules)

Friday, 6:00 pm-10:00 pm (Home Fellowship Leaders Meeting and Friday
Night Service)



